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Dear Neighbors, 
 
Well it has been a little over a year since we took over Cielo Rio Ranch.  I had wanted to 
send out quarterly updates but have just been overwhelmed with all of the work that had 
to be done.  So much has happened in the last year.  As a brief recap, we created a 
company called Lantana Land Company, LLC which purchased the note from the bank in 
late 2015 in a deal with the bank and the heirs of the previous owners.  We then 
foreclosed on the note and took title to the property on December 1st 2015.  This settled 
all outstanding litigation and all of the past due property taxes were paid. 
 
We began by working on the entrance, getting the fountain going again, improving the 
entrance landscaping, and finally paving the entrance of Cielo Rio Ranch to Texas 
Department of Transportation standards. 
 
Next, we worked on getting the water system up to TEQA standards by adding fencing, 
installing a new master water meter, replacing the chlorination system, and hiring a 
licensed operator to operate the system.  Later in the year, we installed water meters at all 
of the residences and hired a company called Resolve Partners to help us with the monthly 
billing for water usage. 
 
We purchased the old ranch house at the front of the development and completely 
renovated it, refinishing the wood floors and replacing the kitchen floors, installing new 
appliances, repainting the interior and exterior, installing a new HVAC system, hooking it 
up on the water system, removing the old concrete holding tank, removing the dilapidated 
rental house, and completely landscaping the property to make it look like a house and not 
an office. Lastly, we will be removing the overhead electrical service to the ranch house and 
will be bringing in underground service to make it consistent with the rest of the 
development. 
 
In May our son Heath Shepard quit his job at USAA and started working with us full time.  
This has been a great benefit to me as I was getting overwhelmed with everything that had 
to get done. 
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We then tackled the failed lake at the front of the development and turned it into a park.  
We created a community water feature and fire pit.  We graded most of five acre park to 
fill in the muddy lake hole, added drainage swales to the north and south, installed a 
sprinkler system to the main park area and seeded the area. We still have a bit of work to 
do to finish the park and fine tune the landscaping. 
 
We graded the road down to the Medina River to create the River Park. We paved and 
concreted the entire road down to the river area and built a parking area above.  The river 
park is now regularly mowed and is absolutely beautiful.   
 
We began installing the electrical service down Vaquero Drive in two stages.  All of 
Vaquero Drive now has power. 
 
In our research, we found out that the Cielo Rio Ranch entrance fountain was not owned by 
the development.  It is located completely on one of the commercial lots that was lost in a 
separate foreclosure. We contacted the owners and were able to reach an agreement to 
purchase that parcel as well as the one next to it so we now have control over the entrance 
fountain. 
 
We created a web site this last year and will continue to develop it.  Please visit it at 
CieloRioRanch.com. We are working on Facebook advertising and have hired a marketing 
consultant in the Houston area.  
 
In order to generate more activity in the development, we decided to create another 
company called Lantana Land Homes, LLC and started building a spec house.  We just 
poured the foundation last week.  The home will be a 2,557 square foot beautiful 
craftsman style home with a target sales price of $525,000.  A local contractor, Thomason 
Homes, is building the house for us. 
 
Our primary goal for 2016 was to get the work done.  To do all of the things that should 
have been done years ago.  Once those things were done then we would focus on selling 
properties.  We feel that we have accomplished this task.  Our next project is to build a 
sales and operations office out in front of the development on the commercial lot to the 
right of the entrance.  Then we can have a sales office staffed all week long. 
 
Is our plan working?  Have we been able to turn Cielo Rio Ranch around?  I think so.  
Before we took over the only sales over the last few years that I am aware of were 
foreclosure sales for between $10,000 and $15,000 per parcel.  Last year we sold our first 
two parcels for $60,000 each.  Even better news is that the banks are confident in our 
future and are now lending in Cielo Rio Ranch.  As of this writing six more parcels are in 
contract here in Cielo Rio Ranch with the lowest price of $60,000 and the highest price of 
$150,000 for the premier river lot. We own three of the parcels under contract and the 
other three are owned by private parties.  Our goal remains to turn Cielo Rio Ranch 
around and raise the property values for all of us.  As I have said in the past, we are in this 
for the long haul. 

http://cielorioranch.com/
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As you know, we created The Community Association at Cielo Rio, Inc. in April.  I am 
happy to report that owners are paying their dues and that we , Lantana Land Company, 
have paid the dues for all of the parcels we own even though it is not required by the 
current CC&Rs.  We deeded the roads and open spaces over to the HOA in November.  It 
has become very clear to me over the last year how terribly inadequate the existing CC&Rs 
are.  We have been working on updating the CC&R’s over the last few months.  They are 
very comprehensive but not overly onerous.  We have taken a very strict set of CC&R’s 
meant for more of an urban setting and tried to relax them a bit to fit our country setting.  
Most of the language is about having reasonable enforceable restrictions.  There are some 
minor changes such as increasing the minimum house size to 2,200 square feet.  The goal 
is to protect our community and help increase the value of all of our lots.  This has been a 
very expensive process and we have chosen to pay the legal cost for this to avoid burdening 
the HOA with more costs.  Within the next couple of months we will be sending these new 
CC&R’s out to everyone for your review and to ultimately vote for or against them.  We 
hope to have enough votes to adopt the new CC&R’s and to have one set of CC&R’s for all of 
the phases.  Once the new CC&R’s are adopted, the HOA will bill for the 2017 assessments.  
As planned, part of the new CC&R’s is the provision that owners of vacant lots will only pay 
one half of the annual $700 assessment.  Please review these documents once you receive 
them and participate in voting for their approval as I think they will help us further add 
value to our community.  
 
Future Plans – As we sell more lots our first goal will be to start running the power down 
Rio Azul.  We are looking into purchasing hot tar crack repair equipment so that we can 
start maintaining our roads on a regular basis and save the HOA money in the process.  
Even though we have turned the open spaces over to the HOA we will continue to improve 
the open spaces to make them easier for the HOA to maintain.  Rodney Sosa installed a 
back gate off of Rio Azul that we are now using as our construction entrance.  We will 
improve this entrance over time. 
 
 
Joe Shepard 
Lantana Land Company, LLC 
 


